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Board Chair’s Accountability Statement 
 

 

The Royal BC Museum 2017/18 Annual Service Plan Report compares the 

corporation’s actual results to the expected results identified in the 2017/18 - 

2019/20 Service Plan created in September 2017. I am accountable for those 

results as reported. 

 

 
Susan Knott 

Board Chair 

  

https://royalbcmuseum.bc.ca/sites/default/files/documents/rbcm_2017_18_to_2019_20_service_plan_sept_11_2017.pdf
https://royalbcmuseum.bc.ca/sites/default/files/documents/rbcm_2017_18_to_2019_20_service_plan_sept_11_2017.pdf
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Chair/CEO Report Letter  
 

The Royal BC Museum (Museum) advances knowledge about British Columbia through collections, 

exhibitions, presentations, expertise and partnerships. In 2017/18, the Royal BC Museum also 

focussed efforts on the strategic priority actions contained in the 2017/18 Mandate Letter. This 

direction included making life more affordable for families and businesses; delivering the services 

that people count on; building a strong, sustainable, innovative economy that works for everyone; and 

incorporating the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and the 

Calls to Action of the Truth and Reconciliation Commission.  

 

In 2017/18 the Museum managed effectively within its budget while at the same time substantially 

increasing the quality and quantity of exhibition and learning outputs through sound fiscal 

management, productive partnerships, collaboration and the contributions of volunteers. 

 

The Museum employed a number of protocols and mechanisms to facilitate strategic, proactive 

engagement with the Ministry of Tourism, Arts and Culture in 2017/18. These included quarterly 

meetings of the Minister and the Museum’s Chair of the Board of Directors, and monthly meetings 

between the Deputy Minister and the Museum’s CEO, to discuss strategic priorities, performance 

measures and emerging opportunities. Additionally, the CEO, Executive, Department Heads and all 

staff met regularly to ensure their day-to-day activities were aligned with the corporate strategy. 

 

The Museum continued to refine its approach to the orientation and professional development in 

2017/18, providing comprehensive orientation and training for Board members, executive and staff.   

 

The Museum provided value to citizens well beyond its doors, contributing to government’s education 

curriculum, the provincial tourism strategy and other trade efforts, as well as implementing initiatives 

to address recommendations of the Final Report of the Truth and Reconciliation Commission of 

Canada.  

 

The Royal BC Museum demonstrated respect for B.C. citizens by providing exceptional, cost-

effective museum and archives services and helping to build a better, more knowledgeable, engaged 

and prosperous province.  

 

 

 

 

Susan Knott 

Board Chair 
 

 

 

Jack Lohman CBE 

Chief Executive Officer 

  

https://royalbcmuseum.bc.ca/sites/default/files/documents/1242017mandate_letter_september_11_2017.pdf
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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Purpose of the Organization 
 

The Royal BC Museum was created under the Museum Act (2003) to fulfil the government’s fiduciary 

role as a public trustee of specimens, artifacts and cultural objects, the archives of government and 

private archival records and other materials that illustrate the natural and human history of British 

Columbia. The Royal BC Museum communicates knowledge of human and natural history through 

exhibitions, research and programs; and holds collections for current and future generations of British 

Columbians. The Royal BC Museum encompasses the Museum, BC Archives, Thunderbird Park, the 

Netherlands Carillon, St. Ann’s Schoolhouse and Helmcken House. 

 

In 2017, the Royal BC Museum celebrated 131 years as preserver and interpreter of the history of 

British Columbia and its peoples. The Museum also has a role in generating tourism-related jobs and 

presenting B.C. culture and history abroad. 

 

Strategic Direction and Operating Environment  
 

Government’s 2017/18 Mandate Letter directed the Museum to make life more affordable for families 

and businesses; deliver the services that people count on; build a strong, sustainable, innovative 

economy that works for everyone; to incorporate the UNDRIP and the Calls to Action of the Truth 

and Reconciliation Commission.  

 

Approximately 43 per cent of Royal BC Museum’s operational budget is funded by admissions 

revenue, philanthropic contributions, rentals and other service revenue streams. Uncertainty about 

visitor numbers and their discretionary spending makes annual financial planning challenging. For 

this reason, the Museum continues to seek ways to diversify and increase revenue sources, including 

hosting exhibitions that appeal to a wide audience. Many exhibitions take several years to develop, 

making it challenging to plan for sudden changes in the global economy or tourism market.  

 

On behalf of government, the Royal BC Museum manages $72 million of building assets and a further 

$56 million in contents (exclusive of collections) located in Victoria, B.C. Additionally, the Royal BC 

Museum cares for more than seven million objects, records and specimens, insured at $150 million.  

 

Key financial and operational challenges include the costs of repairing aging infrastructure and the 

associated risks to collections, as well as the costs for digitization and storage. A stable annual grant 

of $11.866 million dollars from the Province ensures that the Royal BC Museum is able to fulfill its 

legislated mandate, including assigning funds to maintenance expenditures of approximately $3.2 

million1 per year, and other operational activities, including the preservation, care and acquisition of 

collections, portions of the development of new exhibitions and some educational programs. 

In 2017/18, in addition to the provincial government grant, the Museum was able to generate 

additional revenue as a result of increased tourism, programming and services, including strong 

attendance at the feature exhibitions Terry Fox: Running to the Heart of Canada, Family: Bonds and 

Belonging and Wildlife Photographer of the Year.  

 

                                                 
1 This figure includes Buildings Expenditures of $2.55M and Capital Spending (on building projects) of $0.669M. 

 

http://www.leg.bc.ca/37th4th/1st_read/gov02-1.htm
https://royalbcmuseum.bc.ca/sites/default/files/documents/1242017mandate_letter_september_11_2017.pdf
https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/visit/exhibitions/wpty2017
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Report on Performance 
 

In 2017/18, the Royal BC Museum met the requirements of the Mandate Letter. In addition, in 

2017/18 the Museum accomplished the following: 

 

 Continuing work to address recommendations of the 2015 Final Report of the Truth and 

Reconciliation Commission (TRC) of Canada. The Museum has focussed on supporting 

Indigenous education, language and culture, as well as responding to museum-specific 

recommendations of the TRC final report. This work includes collaboration on exhibitions, events 

and learning programs.  

o The Museum also engaged with Indigenous communities to promote ease of access to 

collections; staff travelled to conferences, special events and communities to consult with 

Indigenous peoples and to demonstrate the range of materials available.  

o The Museum also convened a First Nations Advisory and Advocacy Committee to advise 

the Museum on effective and respectful engagement with First Nations in B.C. and matters 

relating to the Museum’s governance, corporate planning, operations and repatriation with 

regard to the Indigenous peoples in British Columbia.  

o Additionally, close to 40,000 people visited the Royal BC Museum precinct in June for the 

three-day-long Aboriginal Cultural Festival, hosted with Aboriginal Tourism BC (now 

Indigenous Tourism BC).  

 Offering users access to more than a million records through the BC Archives’ collection search 

(also known as Access to Memory, or AtoM). Integrated Museum Management (IMM, the 

museum collection management system), continues to be populated; currently, more than three 

quarters of the disciplines in our human and natural history collections (Botany, Entomology, 

Ethnology, Geology, Herpetology, Ichthyology, Invertebrate Zoology and Modern History have 

been populated, with Archaeology, Mammalogy, Ornithology and Paleontology to follow) and the 

public search functions are available.  

 Publishing the books The Language of Family: Stories of Bonds and Belonging and Kwädąy Dän 

Ts’ìnchį: Teachings from Long Ago Person Found; featuring Royal BC Museum publications at 

the London and Frankfurt book fairs and the Pacific Northwest Book Association fair in Portland.  

 

Goals, Strategies, Measures and Targets  
 

The Museum contributes to government’s commitment to build a strong, sustainable and innovative 

economy by championing tourism as a job creator, enriching education and research and building 

B.C.’s reputation at home and abroad. We do this by: 

 Attracting and engaging more visitors on-site, off-site and online; 

 Delivering valuable education resources, learning programs and events; 

 Better preserving and managing the collections, while making them more accessible; and 

 Increasing revenues and support for our economic sustainability, while working towards site 

improvements that will preserve B.C.’s collections as a legacy for generations to come. 

 

Operational efficiency is woven into all our goals and strategies. Through our digitization work, 

online presence and travelling programs and exhibitions, we extend our reach to all British 

Columbians.  

  

https://royalbcmuseum.bc.ca/sites/default/files/documents/1242017mandate_letter_september_11_2017.pdf
http://royalbcmuseum.bc.ca/about/museum-information/corporate-information/governance
https://www.indigenousbc.com/
http://search-bcarchives.royalbcmuseum.bc.ca/
http://search-collections.royalbcmuseum.bc.ca/
https://publications.royalbcmuseum.bc.ca/product/the-language-of-family-stories-of-bonds-and-belonging/
https://publications.royalbcmuseum.bc.ca/product/kwaday-dan-tsinchi-teachings-from-long-ago-person-found/
https://publications.royalbcmuseum.bc.ca/product/kwaday-dan-tsinchi-teachings-from-long-ago-person-found/
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Goal 1: Create a Unique Royal BC Museum and Archives. 
 

Creating a unique museum and archives enables us to attract and engage more visitors, better 

fulfilling our legislated mandate to communicate knowledge of B.C.’s human and natural history. 

This supports higher admissions revenues and helps attract donors, sponsors and volunteers, which 

supports our economic sustainability and efficient operation. 
 

Strategies 
 

In 2017/18, the Museum employed the following strategies to achieve Goal 1: 

 In collaboration with stakeholders, continue to provide world-class visitor experiences by 

promoting feature and travelling exhibitions and museum sector partnerships, including: 

o Promoting the 2017 feature exhibitions Terry Fox: Running to the Heart of Canada; 

Family: Bonds and Belonging; and Wildlife Photographer of the Year. 

o As part of the Canada 150 celebrations, leading the design and building of a national 

touring exhibition of fossils for the Canadian Association of Natural History Museums. 

o Supporting the “Sharing our History” component of the British Columbia | Canada 150: 

Celebrating B.C. Communities and their Contributions to Canada granting program that is 

managed by the BC Museums Association. This will be achieved by developing 

collaborations with museums and archives in British Columbia.  

 Continue to provide engaging on-site programs and events for all ages. 

 Work closely with First Nations to advance cultural repatriation by supporting Indigenous peoples 

seeking the return of ancestral remains and objects of cultural significance to their communities: 

o Deliver the First Nations and Repatriation project; and 

o Share learnings from the March 2017 Symposium on Indigenous Perspectives on 

Repatriation. 

 Continue to address the Truth and Reconciliation Commission recommendations related to 

museums and archives in future programming and planning. 

 Provide continued curatorial, scientific and archival expertise in support of other heritage, 

scientific and cultural institutions. 

 Act as a resource for research and the sharing of knowledge about British Columbia, including 

loans of objects and specimens. 
 

These strategies support our legislated mandate to serve as an educational institution and 

government’s commitment to deliver quality public education—one of the services that B.C. citizens 

count on.  
 

Performance Measure 1: Visitor volume on site. 
 

 

 

Performance Measure 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Number of visitors to main site, in 

millions (M) 0.79 M 0.77 M 0.67 M 0.71 M 0.73 M1 0.70 M1 

Data Source: Royal BC Museum Finance & Procurement reporting systems. Ticketed visitors to the museum and IMAX 

are counted automatically by entrance systems. Data is tightly controlled and reliable. Non-ticketed visitor numbers are 

recorded manually via registration for events/courses and by head counts at events. (Non-ticketed visitors accounted for 

10.5 per cent of the overall total in 2017/18.) 
1 Targets updated to reflect 2018/19-2020/21 Service Plan. 

https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/visit/exhibitions/wpty2017
https://royalbcmuseum.bc.ca/visit/exhibitions/fossil-favourites
https://royalbcmuseum.bc.ca/sites/default/files/sites/default/files/images/2017-07-14%20RBCM%20Symposium%20Findings%20Report.pdf
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Discussion  
 

 Visitor volume is a key indicator of effective museum and archives services. Figures include: 

o Paid attendance: tickets sold (including family and individual membership); 

o Complimentary attendance; 

o School groups, visits to the collections and archives, tours, courses, lectures and people 

attending private events in gallery-rented space; 

o Visits to events including events hosted by third parties; and 

o IMAX visits (in 2017/18 these accounted for about 310,000 visitors, to whom the Museum 

provided services and amenities; combined Museum/IMAX tickets are counted as a single 

visit to the museum). 

 Initiatives such as Community Days (previously known as “Admission by Donation Week”) and 

providing family memberships to the Greater Victoria Public Library make the museum more 

accessible to low-income British Columbians. In February 2018, the Province subsidized the cost 

of waiving admission fees for the public for Family Day, which lowered the financial barrier to 

access.  

 The 2017/18 Actual number of on-site visitors was slightly higher than the 2017/18 Target; this 

can be attributed to the successes of the three feature exhibitions, higher attendance after the 

exhibitions closed than forecasted and the approximately 8,000 visitors who attended on Family 

Day, when admission fees were waived. 

 

Performance Measure 2: Visitor satisfaction. 
 

 

 

Performance Measure 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Per cent of visitors surveyed 

satisfied with services  93% 95% 95% 95% 93% 95% 

Data Source: Royal BC Museum Marketing & Business Development records. Data is gathered in comprehensive ICount 

surveys two times per year with a random sample of visitors to the physical site, and is reliable with 95% confidence, 19 

times out of 20. 

 

Discussion  
 

 This Performance Measure reflects the Museum’s ability to provide an inviting and engaging 

environment. We conduct periodic evaluations to determine visitor composition, needs, interests 

and satisfaction. A comprehensive visitor service strategy, in partnership with all of the visitor-

facing service providers on site, is in place. 

 The target for 2018/19 (93 per cent) is lower than preceding and following dates in consideration 

of renovation activities. Other future targets remain constant at 95 per cent because renovations 

are expected to be complete at this stage and visitor satisfaction will rise again to typical levels. 
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Performance Measure 3: Attendance at learning programs and events. 
 

 

 

Performance Measures 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Number of people at our learning 

programs/events1 147,808 144,831 163,000 147,713 171,250 171,500 

The figure above includes:  

Learning program and event 

participants on site2 - - 26,000 34,442 27,000 27,000 

Outreach outside the Capital 

Region3 - -   5,000 9,936   5,250   5,500 

Animation participants4 - - 132,000 103,335 139,000 139,000 

Data Source: Various – see below. 
1 Note that since 2017/18, the overall number of people at learning programs/events has been broken out to increase 

transparency. The figure in row one represents the total of the three following measures. 
2 Data Source: Visitor numbers are recorded by security guards at Helmcken House/St. Ann’s and by staff at programs and 

events, using head-count clickers, with some additional verification by photographs. The data is considered reliable. 
3 Data Source: Data is supplied by third-party providers and is considered reliable. 
4 Data Source: Data is compiled from the Royal BC Museum Human Resources Volunteer Impact database, which gives 

the number of people served by learning volunteers, or “animators,” as recorded in their reports and verified by a second 

volunteer. The data is considered reliable. 

 

Discussion  
 

 NB: these numbers are already included in the overall visitor count.  

 This measurement shows the extent to which visitors engaged in a unique Royal BC Museum 

experience. Learning programs and events support the Museum’s legislated mandate to educate 

people about B.C.’s natural and human history. They also support government’s direction to 

continue implementing the comprehensive learning strategy.  

 Attendance at learning events is a meaningful measure of progress toward the goal of being a 

unique museum and archives, as it deepens the visitor experience. 

 The 2017/18 Actual number of people at learning programs/events was slightly lower than the 

2017/18 Target; this can be attributed to low numbers at gallery “animation” (volunteer-led, non-

ticketed activities), due in part to the summertime Family: Bonds and Belonging exhibition 

drawing fewer visitor interactions than anticipated. On the other hand, on-site learning programs, 

featuring an increased number of offerings, drew more visitors than targeted. Outreach outside the 

Capital Region also surpassed the Target, due to increased engagement with schools, particularly 

through the Digital Field Trips and Outreach Kit programs and well-attended school events in the 

Peace region. 

 

Goal 2: Strengthen our digital infrastructure and reputation. 
 

Our online presence is the digital face of the museum and archives, supporting the Museum’s 

reputation and by extension, that of British Columbia. Digitization of our collection helps preserve 

fragile/at risk records and makes the museum and archives more accessible to all British Columbians. 

Our ongoing program of activities to enhance our digital realm includes expanding engagement, 

increasing preservation and access, revitalizing learning, producing revenue and creating partnerships. 

https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
https://royalbcmuseum.bc.ca/learn/outreach/outreach-kits
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Our digitization work supports our legislated mandate to serve as an educational institution and 

supports government’s commitment to deliver quality public education, one of the services that B.C. 

citizens count on; additionally, the work supports government’s commitment to make life more 

affordable, as digitized content is readily accessible to B.C. citizens anywhere in the province and, for 

residents beyond Southern Vancouver Island, does not require travel to Victoria. 

Strategies 
 

In 2017/18, the Museum employed the following strategies to achieve Goal 2: 

 Support increased engagement by incorporating digital connections into exhibition content. 

 Continue to support preservation and access. 

o Continue increasing the amount of collections and archives materials that have been 

digitized. 

o Expand the Research Portal, sharing museum and archives research initiatives. 

o Continue to enlarge the BC Archives’ collection search (also known as Access to Memory, 

or AtoM), complete development of Integrated Museum Management (IMM, the museum 

collection search) and explore alternatives for the current digital asset management system. 

 Increase engagement by supporting Learning goals through digital initiatives. 

o Continue the ongoing development of the Learning Portal. 

o Build on the Digital Field Trips school program for teachers and students across the 

province, offering sessions with museum staff that Skyped directly to classrooms. 

o Establish annual teachers’ professional development workshops focused on digital learning 

opportunities, offering online access both live and recorded. 

 Continue to increase digital revenue by offering new products. 

 Continue to create partnerships to fill gaps in internal digital knowledge and to tap into innovation 

taking place outside the museum and archives walls. 

 

Performance Measure 4: Visitor volume online. 
 

 

 

Performance Measures 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Total visitors to website,  

in millions (M) (does not include 

Learning Portal) 

5.1 M 

page views 
 

1.1 M 

sessions 

7.3 M page 

views 
 

1.6 M 

sessions 

5.3 M page 

views 
 

1.5 M 

sessions 

8.5 M 

page views 
 

1.7 M 

sessions 

5.4 M 

page views 
 

1.7 M 

sessions 

5.5 M 

page views 
 

1.7 M 

sessions 

Total visitors to Learning Portal, in 

thousands (K) 

108.7 K  

page views 
 

15.3 K  

sessions 

78.5 K 

page views 
 

16 K 

sessions 

117.6 K 

page views 
 

16.5 K 

sessions 

86.5 K  

page views 
 

20 K  

sessions 

122.3 K 

page views 
 

17.2 K 

sessions 

122.3 K 

page views 
 

17.2 K 

sessions 

Data Source: The Royal BC Museum collects web statistics through Google Analytics and Google Tag Manager, which 

allow for detailed quantitative and qualitative tracking of user behaviour, demographics and traffic volume across all web 

assets. Analysis of data from these systems allows the Museum to better understand the behaviours, needs and patterns of 

website visitors. The findings inform design and development decisions on all online projects, helping the Museum better 

meet the goals of expanding engagement, increasing access and revitalizing learning. Data is tightly controlled and 

reliable. The data source also includes web assets accessed through the main site: Collections Databases, Curious Online 

Magazine, Transcribe, 100 Objects of Interest, Staff Profiles, Ticket Sales and Gift Shop. 

https://royalbcmuseum.bc.ca/collections/research/research-portal
http://search-bcarchives.royalbcmuseum.bc.ca/
http://search-collections.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
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Discussion  
 

 Online visitor volume is a clear measure of the strength of our digital infrastructure and 

reputation. Our websites include the interactive Learning Portal, and access to online experts, 

exhibitions, publications, shopping and ticket sales. As the gateway to the archives and Museum’s 

collections and genealogy data, our website is the primary link to our digital records.  

 The 2017/18 Actual for the number of visitors to the website (excluding the Learning Portal) 

outstripped the 2017/18 Target by a noticeable margin. This was due to a greater than expected 

interest in our collections management systems, which are constantly expanding as new data are 

added. Since last year the Collections Search (IMM) grew significantly—to genealogy in 

particular, which experienced a growth of 29.6 per cent. Targets will be adjusted accordingly in 

future Service Plans. 

 Although page views to the Learning Portal are lower than targeted, the number of sessions, a 

better indication of user uptake and value, is up by 24 per cent. Between 2015/16 and 2017/18, 

Learning staff added significant programming with the new playlists feature. Visitors are 

subsequently having longer sessions and greater interaction with content, rather than broad 

exposure.  

 

Goal 3: Enable greater access to our collections and archives while improving 

their long-term care. 
 

Central to the Museum’s mandate is to fulfil government’s duty as public trustee of materials that 

illustrate the natural history and human history of B.C. These materials include specimens, artifacts 

and cultural objects, government archives, private archival records, paintings and audio and visual 

records. The Museum is responsible for preserving, holding and providing access to these materials 

for current and future generations of British Columbians. 

To fulfill this duty, we provide the necessary conservation, research, management, financial and 

environmental supports. 

Digitization is a key aspect of preservation and access – capturing old and fragile archives materials 

like textual records, maps, paintings, photographs and audio and visual materials, and making them 

accessible to the public through the BC Archives’ collection search. Growing access to digitized 

materials from our natural and human history collections is provided by online exhibits, the Learning 

Portal and Digital Field Trips. 

Enabling access involves increasing regional outreach, providing access to experts on site and online 

and connecting meaningfully with diverse cultural and demographic groups. 

 

Strategies 
 

In 2017/18, the Museum employed the following strategies to achieve Goal 3: 

 Increase the Royal BC Museum and Archives’ presence across the province with regional 

outreach, to make the museum and archives more available to all British Columbians: 

o Develop travelling exhibits and/or programs for regions outside the lower mainland. 

o Provide continued support to other heritage, scientific and cultural institutions with 

curatorial, scientific and archival expertise. 

http://learning.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
http://search-bcarchives.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
http://learning.royalbcmuseum.bc.ca/
https://royalbcmuseum.bc.ca/learn/school-programs/digital-field-trips
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o Act as a resource for research and the sharing of knowledge about British Columbia, 

including loans of objects and specimens. 

o Make our First Nations and totem collections available online. 

 Continue to increase the number and range of online exhibitions. 

 Continue to enlarge the BC Archives’ collection search and IMM databases to provide resources 

for research and the sharing of knowledge about British Columbia; as well as provide a 

preservation method related to digitization of records. 

 Continue to process and make publicly accessible government records transferred to the Royal BC 

Museum. 

 Continue to introduce incremental preservation and conservation steps as budgets allow. 

 Develop and publish the Royal BC Museum and Archives’ Collection Strategy. 

 Review and update the principles and guidelines of the Conservation Policy of June 2012. 

 Continue to offer access to low-income British Columbians through events such as Community 

Days and the Greater Victoria Public Library pass program. 

These efforts supported our legislated mandate to care for the province’s collections and make them 

accessible. 

 

Performance Measure 5: Protection of Royal BC Museum and Archives’ 

collections. 
 

 

 

Performance Measures1 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Collection Risk Management Index 

(CRMI)2 score 80% 80% 80% 80% 80% 80% 

Number of objects attached to AtoM3 

in thousands (K) - 6 K 30 K 22 K 35 K 40 K 

Number of boxes of government 

records processed4, in thousands (K) - 3 K5 3 K 3 K 3 K 3 K 

Number of records added to IMM, in 

thousands (K) - 374 K 400 K6 386 K 20 K 25 K 

Data Source: Royal BC Museum. 
1 This measure was amended in the 2017/18 – 2019/20 Service Plan to provide a more detailed picture of the Royal BC 

Museum and Archives’ efforts to protect its collections. 
2 The CRMI score refers to the number of outstanding risks as a percentage of those originally identified in the Royal BC 

Museum and Archives’ comprehensive collections risk assessment. All of the outstanding risks pertain to the fabric, 

structure and environment of the collections building. To improve the CRMI score (and increase the figure above 80%), 

major earthquake and flooding risks and environmental conditions that meet international standards need to be addressed. 

All other incremental improvements previously identified within the Collection Risk Management Plan have been 

completed.  
3 “Objects” are photographs, digital files and PDFs of textual records, and “AtoM” refers to Access to Memory, the BC 

Archives collection search website. 
4 “Processing” entails reviewing and describing the boxes, carrying out preservation assessments, carrying out basic 

preservation treatment and rehousing the records (as required), reviewing the records for access/FOI issues, making the 

descriptions available online for researchers, providing reference services and managing access to the records. 
5 3,000 boxes have been identified as a target to be processed on an annual basis within the Service Level Agreement. 
6 The 2017/18 Target figure reflects the total number of records already converted since 2016/17, when we implemented 

the program, focusing on the largest number of records. After this, targets reflect new data to be added to the program. 

Discussion  
 

https://royalbcmuseum.bc.ca/visit/exhibitions/online-exhibitions
http://search-bcarchives.royalbcmuseum.bc.ca/
https://royalbcmuseum.bc.ca/sites/default/files/documents/1212017_conservation-policy.pdf
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 A third Collections Risk Assessment was completed in 2015; previous assessments occurred in 

five year intervals, in 2010 and 2005. The assessment follows the Canadian Museum of Nature’s 

Cultural Property Risk Analysis Model methodology, the international standard. While the 

Museum maintains a rating of 80 per cent risk mitigation, an improved score will not be attained 

until major earthquake, flooding, collections storage and preservation risks are addressed to 

provide environmental conditions that meet international standards. 

 The 2017/18 Actual number of objects attached to AtoM was lower than the 2017/18 Target for 

two reasons: 1) a six-month-long technical problem with an overhead book scanner; and 2) 

making corrections to 1,334 online descriptions; these edits significantly helped improve search 

ability and access.  

 Three of the strategies listed above are still in progress. The First Nations collections are now 

online, but the Digital Totem Gallery, a multi-year project, has a new projected completion date of 

January 2019. The development of the Royal BC Museum’s Collection Strategy is still underway, 

as is the process of updating the principles and guidelines of the Conservation Policy. 

 

Goal 4: Develop as a financially sustainable and progressive organization. 
 

The Royal BC Museum and Archives promotes sustainable public policies and programs that will 

provide a legacy for future generations. We work to increase operational funding by diversifying and 

increasing our streams of self-generated revenue. We also continue our efforts to support conservation 

of our collections and improve the visitor experience, as well as identify additional avenues for 

generating revenue. 

Strategies 
 

In 2017/18, the Museum employed the following strategies to achieve Goal 4: 

 Strengthen and diversify the Museum’s funding base: 

o Develop an array of business strategies for key commercial opportunities. 

o Continue to enhance community spaces to generate revenue through the festivals and events 

like the Food Truck Festival. 

o Pursue new sources of research funding. 

o Increase philanthropic investment, including income from donations and grants. 

 Build community support: 

o Increase and enhance the volunteer program, and earned and in-kind media coverage. 

o Continue to raise awareness of the value of our collections, in particular the art and writing of 

Emily Carr and First Nations artifacts, languages and cultures. 

o Strengthen and grow relationships in communities throughout British Columbia; for example, 

through travelling exhibitions and by providing expertise to the BC Museums Association. 

 Continue implementing our human resource strategy linking performance management with 

training and development, and aligning staff skills with organizational priorities and succession 

planning. 

 

  

https://royalbcmuseum.bc.ca/first-nations/collections
https://royalbcmuseum.bc.ca/visit/plan-your-visit/eat-drink
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Performance Measure 6: Revenue from operations. 
 

 

 

Performance Measure 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Revenue from operations, in 

millions (M)1 $8.1 M $10.0 M $8.8 M $8.8 M 10.5 M2 $8.8 M2/3  

Data Source: Royal BC Museum financial reporting systems. Projections allow for necessary additional revenues to cover 

inflation. 
1 For the purposes of this measure, revenue earned from operations includes admission revenues, and revenues from all 

other sources except the Province of B.C. operating contributions.  
2 Targets updated to reflect 2018/19-2020/21 Service Plan.  
3 The revenues decline in 2019/20 to reflect the completion of the provincial commitment to provide $2.0 million over 

three years for the repatriation of First Nations cultural objects and ancestral remains.  

 

Discussion    
 

 The Museum has been working to build other revenue streams from operations. These efforts are 

reflected under “Other income” in the Financial Resource Summary Table. Other income includes 

revenue from donations, sponsorships, programs, leases, services and sales among other items.  

 In addition to the Food Truck Festival, the Royal BC Museum has enhanced community spaces to 

generate revenue through venue rentals and special events like the Night Shift series.  

 

Performance Measure 7: Community support. 
 

 

 

Performance Measures 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Number of volunteer hours in 

thousands (K) 45.9 K 46.8 K 46.2 K 46.3 K 46.2 K 46.2 K 

Value of media, both in-kind and 

earned, in millions (M)1 

in-kind: 

$0.82 M 
 

earned: 

$0.68 M 

in-kind: 

$0.78 M 
 

earned: 

$0.85 M 

in-kind: 

$0.45 M 
 

earned: 

$1.0 M 

in-kind: 

$0.84 M 
 

earned: 

$5.6M 

in-kind: 

$0.55 M 
  

earned: 

$2.02 M 

in-kind: 

$0.55 M 
  

earned: 

$2.02 M 

Donations (cash & in-kind) and 

grants, in millions (M) $0.91 M $0.88 M $0.85 M $1.2 M $0.9 M $0.9 M 

Data Source: Royal BC Museum Human Resources & Volunteer Services records; Royal BC Museum Marketing, 

Communications and Development records; Royal BC Museum financial reporting systems. 
1 Earned media value is based on the amount it would cost to purchase the equivalent space/time for the published article 

(no multipliers included). In-kind media refers to the value of all additional advertisements or advertorials provided by 

media at no cost. Targets for earned media have increased from previous years due to the high success rate and strong 

efforts of staff to gain media coverage for the museum. The calculation process for earned media was reviewed and 

updated to align with current communications industry best-practices. Starting in 2017/18 we began incorporating 

additional measurements provided by a third party media monitoring company. 
2 Targets updated to reflect 2018/19-2020/21 Service Plan.  

 

  

https://royalbcmuseum.bc.ca/learn/adult-programming/adult-only-events/night-shift
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Discussion  
 

 The Royal BC Museum surpassed its 2017/18 Target for earned media value by generating strong 

media interest in the Terry Fox exhibition (April 2017), Lennon Rolls-Royce (July 2017), the Ida 

Halpern Fonds (January 2018) and the Canadian Commission for UNESCO announcement 

(March 2018).  

 2017/18 in-kind media results were high because the Royal BC Museum was able to leverage 

strong support in and interest about the Terry Fox exhibition within the marketing industry. 

 Most grants and donations of cash/securities for the museum are made to the Royal BC Museum 

Foundation, and are contributed to the museum as revenue toward the cost of a particular purpose, 

a current or future exhibition or a planned capital project. Donations identified in the performance 

measure reports may not be directly reflected in revenues for a specific year. Corporate 

sponsorships recorded in the Museum’s financial statements for fiscal 2017/18 were $134,037, not 

including in-kind sponsorships. 
 

Goal 5: Develop our international relations and grow our reputation as a museum 

of substance. 
 

The Royal BC Museum and Archives has a unique role in building mutually beneficial relationships 

with British Columbia’s Indigenous peoples, diverse cultural communities and with institutions 

worldwide, including museums, archives and academia. These relationships support government’s 

goals to work with First Nations to establish a clear, cross-government vision of reconciliation, 

develop B.C.’s international trade relations and expand tourism-marketing efforts internationally, help 

to showcase B.C.’s rich diversity and position the province as a source of innovation and global 

networking. One key to long-term success is our ability to establish relationships with other cultural 

institutions and private collectors for general programming and in relation to supporting First Nations 

communities in repatriation efforts. 
 

Strategies 
 

In 2017/18, the Museum employed the following strategies to achieve Goal 5: 

 Continue to form international relationships as part of the efforts to support Indigenous peoples 

seeking the return of ancestral remains and objects of cultural significance. 

 Continue to exchange professional staff with other institutions in Canada and worldwide, to learn 

best practices and to share our world-leading knowledge with others. 

 Continue to reach out and collaborate with cultural groups from Asia, and to share historical 

stories of settlement with all British Columbians; repatriate a series of Manchukuo books to 

Nanjing Library. 

 Continue to establish and maintain relations with our international counterparts. 

 Continue to develop and implement our International Strategy; including the development of 

international partnerships and exhibitions (e.g. deliver the travelling exhibition First Nations 

Masterworks to Bogotá, Colombia). 

 Partner with the University of Victoria and others in delivering the Landscapes of Injustice 

project, a seven-year research project examining the dispossession of Japanese-Canadians during 

WWII. 

https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://www.royalbcmuseum.bc.ca/sites/default/files/documents/releases/02-20-2017_Nanjing%20book%20return.pdf
https://www.royalbcmuseum.bc.ca/sites/default/files/documents/releases/02-20-2017_Nanjing%20book%20return.pdf
https://www.royalbcmuseum.bc.ca/sites/default/files/documents/releases/10-24-2017_bogota.pdf
https://www.royalbcmuseum.bc.ca/sites/default/files/documents/releases/10-24-2017_bogota.pdf
http://www.landscapesofinjustice.com/
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Performance Measure 8: International Attendance. 
 

 

 

Performance Measure 

2015/16 

Actuals 

2016/17 

Actuals 

2017/18 

Target 

2017/18 

Actuals 

2018/19 

Target 

2019/20 

Target 

Number of people viewing RBCM 

travelling exhibits abroad, in 

millions (M) 

1.09 M1 0.16 M2 0.45 M 0.089 M 0.45 M3 0.45 M 

Data Source: Royal BC Museum Registrar records. 
1 In 2015/16 Gold Mountain Dream! (Guangdong Museum of Chinese Nationals Residing Abroad, China) and Guangzhou 

to British Columbia: The Chinese Canadian Experience, 1858 to 1958 (Guangzhou Metro Corporation, China) were 

exhibited abroad, resulting in a high number of people viewing travelling exhibits. 
2 The low 2016/17 Actual figure reflects the fact that the travelling exhibition First Nations Masterworks, for display at the 

Museo del Oro in Colombia, was postponed to 2017/18. 
3 Future targets are conservative, as plans for other international exhibitions have not yet been finalized. 

 

Discussion  
 

 The number of international visitors viewing Royal BC Museum and Archives designed travelling 

exhibitions (or smaller loans of artifacts, specimens or archival materials) is a direct measure of 

people abroad who are exposed to B.C. human history, natural history and culture. This helps 

build awareness of and respect for the province, and supports government’s priority to expand 

tourism-marketing efforts internationally. In many cases, the measurement also reflects the 

number of international people made aware of the historical and contemporary centrality of 

Indigenous peoples to B.C., valuable outreach that supports reconciliation.  
 Estimates of visitors to foreign locations are based on visitation information provided by those 

venues. The 2017/18 Actual number was lower than the 2017/18 Target, with 32,000 people 

viewing the travelling exhibition First Nations Masterworks at the Museo del Oro in Colombia 

and approximately 57,000 people viewing the Lennon Rolls-Royce at Bonham’s in London, U.K. 

The Royal BC Museum will continue to work with foreign venues to develop more accurate future 

visitation modelling frameworks. 
 In 2017/18 the Royal BC Museum also partnered with seven heritage organizations in the 

province that were recipients of the B.C. / Canada 150: Celebrating BC Communities and their 

Contributions to Canada Grant Program, launched by Ministry of Tourism, Arts and Culture. The 

Royal BC Museum and Archives was able to recover $17,241 in direct costs and contributed more 

than $60,000 in staff time towards the seven projects.  
 

Financial Report 
 

Discussion of Results 
 

Highlights 
 

The Financial Report Summary Table provides a summary of the actual financial results for the 

2014/15 to 2017/18 fiscal years. This table also compares the 2017/18 actual results to the 2017/18 

budget and 2016/17 actual results. 
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The Royal BC Museum had a successful fiscal year.  Museum admission fees were stronger than 

budgeted due to both the popularity of the Terry Fox: Running to the Heart of Canada and Family: 

Bonds and Belonging exhibitions.  The additional revenue earned was offset by increased spending on 

building repairs and maintenance to refresh and repair the ageing buildings.  

 

Net income for 2017/18 was $22,002 compared with $27,857 in 2016/17 and a budget of $10,018. 

 

Financial Resource Summary Table 

$ thousands 
2014/15 

Actual 

2015/16 

Actual 

2016/17 

Actual 

2017/18 

Budget 

2017/18 

Actual 

2017/18 

Variance 

2016/17-

2017/18 

Variance 

      More (less) 

than budget 
More (less) 

than prior 
year 

Operating Revenue        

Province of BC 

operating 

contributions 

11,866 11,813 11,866 11,866 11,866 
 

- 

 

- 

Museum admission 

fees 
5,148 4,539 5,709 4,205 4,836 631 (873) 

Other Income  3,570 3,596 4,291 4,615 4,009 (606) (282) 

Total Revenue $ 20,584 $ 19,948 $ 21,866 $ 20,686 $ 20,711 $ 25 $ (1,155) 

Operating Expenses 
       

Salaries and 

benefits 
8,604  9,097   9,493   10,150   9,816   (334)  323  

Building costs 2,186  2,296   2,184   2,142   2,555   413   371  

Amortization 1,176  918   869   967   895   (72)  26  

Security 8,19  855   858   907   871   (36)  13  

Grant - in lieu of 

property taxes 
639  672   650   650   708   58   58  

Special exhibitions 1,576  1,595   2,124   983   927   (56)  (1,197) 

Other operating 

costs 
5,536  4,485   5,660   4,877   4,917   40   (743) 

Total Expenses $ 20,536 $ 19, 918  $ 21,838   $ 20,676   $ 20,689   $ 13   $ (1,149) 

Net Income from 

Operations 
 $ 48   $ 30   $ 28   $ 10   $ 22   $ 12   $ (6) 

Total Capital 

Expenditures 
 $ 1,583   $ 296   $ 550   $ 605   $ 1,096   $ 491   $ 546  

Total Debt  $ -     $ -     $ -     $ -     $ -     $ -     $ -    

Total Accumulated 

Surplus 
 $ 12,949   $ 12,979   $ 13,007   $ 13,017   $ 13,029   $ 12   $ 22  

Note 1:  The above financial information was prepared based on current Generally Accepted Accounting Principles. 

 

  

https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/visit/exhibitions/family
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Variance and Trend Analysis  
 

Revenues 

Total revenues for the year were $20.7 million, a decrease of $1.2 million from 2016/17, primarily 

due to reduced admission fees as well as reduced grant revenue. Total revenues were ahead of budget 

by $24,419.    

 

Provincial Contributions 

Provincial operating contributions remained constant at $11.9 million.   

 

Museum Admission Fees 

Museum admission fees fluctuate year to year depending on visitor interest in the special exhibitions, 

the economic climate and the weather. Admission fees decreased by $0.873 million from 2016/17 due 

to the tremendous success of the Mammoths exhibition in 2016/17.  However, admission fees of $4.8 

million were $0.631 million ahead of budget due to greater than anticipated popularity of both the 

Terry Fox: Running to the Heart of Canada and Family: Bonds and Belonging exhibitions during the 

current year. 

 

Other Income 

Other income includes grants and sponsorships, property leases, programs, services and miscellaneous 

income, amortization of deferred capital contributions as well as donated collections and artifacts.  

Other income decreased by $0.282 million from 2016/17 and was $0.606 million under budget. Grant 

revenue was lower than 2016/17, and lower than budget due to reduced funding for projects partially 

caused by a delay in project spending. Grant revenue received that relates to future project work is set 

up as deferred revenue.   

 

Expenses 

Total operating expenses for the year were $20.7 million; a decrease of $1.2 million from 2016/17 

primarily due to reduced costs associated with the special exhibitions as well as reduced other 

operating costs. Total expenses were $12,435 over budget. 

 

Salaries and Benefits 

Salaries and benefits increased by $0.323 million from 2016/17 but were $0.334 million under budget.  

Salaries and benefits increased over the prior year due to additional staffing hired for the First Nations 

Repatriation Project as well as salary increases. Salaries and benefits were under budget primarily due 

to salary lag as well as a delay hiring the Repatriation Specialist for the First Nations Repatriation 

Project. 

 

Building Costs 

Building costs increased by $0.371 million from 2016/17 and were $0.413 million over budget due to 

repair and maintenance spending to refresh and repair the ageing buildings.  

 

Special Exhibitions 

Special exhibitions’ expenses vary each year depending on the number of exhibitions hosted, the size 

of the exhibition and whether the exhibition was rented or developed and built in house. These 

expenses decreased by $1.197 million from 2016/17 due to higher than usual expenses incurred in the 

prior year with both the development and expensing of the Gold Rush! El Dorado in BC exhibition 

https://royalbcmuseum.bc.ca/visit/exhibitions/terryfox
https://royalbcmuseum.bc.ca/visit/exhibitions/family
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and initial spending on the Family: Bonds & Belonging exhibition. During 2017/18, limited costs 

were expensed regarding the 2018/19 exhibition Egypt: The Time of Pharaohs.   

 

Other Operating Costs 

The remaining 36 per cent of total expenses relate to other operating costs such as amortization, 

security, the Grant in lieu of property taxes and miscellaneous others costs.   

 

 Amortization expense was similar to prior years at  $0.895 million ($0.869 million in 

2016/17); 

 Security expenses were relatively constant at $0.871 million ($0.858 million in 2016/17); 

 Grant in lieu of property taxes increased to $0.70 million ($0.65 million in 2016/17); and 

 Other operating costs were $4.917 million ($5.660 million in 2016/17). These operating costs 

include a wide range of functions that impact all areas including: offsite storage leases, 

insurance, travel, bank charges, information systems, marketing and communications, general 

office supplies, professional services and the fair value of items donated to the collections.  

These costs decreased by $0.743 million from the prior year primarily due to a reduction of 

$0.800 million in the donation to the Royal BC Museum Foundation. 

 

Capital Expenditures 

A total investment of $1.1 million was made in 2017/18 for capital asset additions, an increase of 

$0.546 million from 2016/17 and $0.491 million over budget. The difference is primarily due to 

commencing escalator replacements in 2017/18, which was not recorded in the 2017/18 corporate 

capital budget and which incurred costs higher than anticipated. 

 

Risks and Uncertainties 
 

The Royal BC Museum is committed to a strong financial foundation for the delivery of quality 

museum and archival services. Financial sustainability is central to our stewardship role. To 

effectively manage the variable and unpredictable nature of our revenue and philanthropic 

contributions, we are working to diversify and increase revenue streams and we are exploring 

innovative ways to engage donors in the public and private sectors. These revenue streams take time 

to develop, and require both human and financial resources to build. The Royal BC Museum expenses 

are essentially fixed apart from special exhibitions or special funded programs. We continue to 

develop strategies to manage expenditures while maximizing programs in order to meet our mandate 

in the most cost-effective manner. 

 

 

 

 

 

 

 

 

 

 

 

 

https://royalbcmuseum.bc.ca/visit/exhibitions/family
https://royalbcmuseum.bc.ca/visit/exhibitions/egypt
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Auditor’s Report 
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Audited Financial Statements  
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Appendix A – Additional Information  
 

Corporate Governance 
 

The Royal BC Museum is governed by a Board of Directors, which is accountable to the Minister 

Responsible for implementing government’s direction. Under the Board’s direction, management 

carries out the day-to-day operations of the corporation, under the supervision of the Chief Executive 

Officer. For more information, please see royalbcmuseum.bc.ca/about/corporate-

information/governance. 

 

Board governance information on the Royal BC Museum’s websites includes all information required 

by the Board Resourcing and Development Office’s board governance disclosure requirements as 

listed in Section 3 of the Best Practice Guidelines Governance and Disclosure Guidelines for 

Governing Boards of BC Public Sector Organizations. 

Board of Directors (as of June 12, 2018) 

Susan Knott, Chair; Raymond Protti, Vice Chair; David B. Adams; E. Michael O'Brien; Anuja S. 

Varshney; Peeter Wesik; Angela Wesley.  

Board Committees 

Finance and Audit; Governance, Nominating and Human Resources; Site Development  

Senior Management 

Professor Jack Lohman, CBE, Chief Executive Officer; Angela Williams, Deputy CEO and Vice 

President, Collections Research and International Programs; Karen Fudge-Jensen, Acting Vice 

President of Archives, Museum Operations and Provincial Partnerships; Melissa Sands, CPA, CA, 

Chief Financial Officer and Vice President of Corporate Finance.  

Also see: royalbcmuseum.bc.ca/about/corporate-information/governance/ 

 

Organizational Overview 
 

The strategic priorities of the Royal BC Museum are supported by three organizational streams, each 

responsible for a number of business areas. 

 Archives and Museum Operations 

 Collections, Knowledge and Engagement 

 Finance  

Also see: royalbcmuseum.bc.ca/about/corporate-information/organizational-overview/ 

 

Contact Information 
 

The Royal BC Museum’s collections, exhibition galleries, archives and administration are located on 

Victoria’s Inner Harbour, at 675 Belleville Street, Victoria BC, V8W 9W2. Phone: 250 356-7226; 

email: receptionist@royalbcmuseum.bc.ca; website: royalbcmuseum.bc.ca 

 

http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/governance/
http://royalbcmuseum.bc.ca/about/corporate-information/organizational-overview/
mailto:receptionist@royalbcmuseum.bc.ca
http://royalbcmuseum.bc.ca/

