BRITISH
COLUMBIA

JAN 15 2015

Ref: 157130

Ms. Susan Knott
A/Chair

Royal BC Museum

675 Belleville Street
ictoria, BC V8W 9W?2

Dear Ms. Knott:

Re: 2015/16 Mandate Letter

British Columbians have come to expect the high quality products and services delivered by their provincial
public sector organizations. The Province is well served by our public sector organizations. It is the
responsibility of the boards and senlor management teams of these organizations to lead and manage In the
best interests of the Province and the taxpayer by strengthening accountability and promoting cost control.

One of government’s core values is respect for the taxpayer’s dollar, Itis critical that public sector
organizations operate as efficiently as possible, in order to ensure British Columbians are provided with
services at the lowest cost possible. This requires constant focus on maintaining a cost-conscious and
principled culture through the efficient delivery of services that stand the test of public scrutiny and help
develop a prosperous economy in an environmentally sustainable manner. The foundation of this work is the

government’s commitment to controlling spending and balancing the budget.

The Royal BC Museum was created under the Museum Act (2003) to fulfil the Government’s fiduciary role as
a public trustee of specimens, artefacts, the archives of government and private archival records and other
materials that illustrate the natural and human history of British Columbia; to communicate knowledge of -
human and natural history through exhibitions, research and programs; and to hold collections for current
and future generations of British Columbians.

The Royal BC Museum is directed to take the following specific strategic priority actions for 2015/16:

1. Work together with stakeholders to promote the upcoming 2015 Gold Rush exhibit and the importance
of the British Columbia Gold Rush to the history of the province.

2. Continue to develop key relationships with partners in China to support research, collections, exhibition
touring and increased tourism to British Columbia.

3. Continue implementation of the comprehensive new learning strategy.
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4. Commence the implementation of the Royal BC Museum revitalization plan to provide more
opportunities to expand programs and exhibits; diversify and increase revenue opportunities. The scale
of the redevelopment is contingent on the Royal BC Museum'’s capacity to fund the changes internally or
through public support.

These specific strategic priority actions and the Taxpayer Accountability Principles actions are to be included
and integrated in your 2015/16 —2017/18 Service Plan.

As part of the commitment to fiscal responsibility and to ensure the best possible use of government
resources, provincial public sector organizations now operate under the Taxpayer Accountability Principles
(enclosed) announced by Premier Christy Clark in June 2014. Through the implementation of the Taxpayer
Accountability Principles, public sector organizations are developing a cost-conscious sector that strengthens
cost management capabilities and fosters a principled culture of efficiency and accountability at all levels.
This leadership includes implementing your organization’s Code of Conduct which contains conflict of interest
provisions and post-employment restrictions.

The Royal BC Museum is expected to fully adopt the Taxpayer Accountability Principles — cost consciousness
(efficiency), accountability, appropriate compensation, service, respect and integrity. The actions, as detailed
in the 2014/15 GLE Addendum Letter, are to be completely implemented in 2015/16. For further information
on the Taxpayer Accountability Principles, please see: http://gov.bc.ca/crownaccountabilities.

To support the implementation of the Taxpayer Accountability Principles, please ensure all board members
sign this 2015/16 mandate letter and that the signed letter is posted publicly on your organization’s website,

Government is committed to further strengthening accountability, improving the management of public
funds and revitalizing the relationship between government and public sector organizations. This strong
focus on improved two-way communication is to ensure a complete understanding of government directions,
expectations, accountabilities and alignment with strategic priorities. As such, it is important that each of us
advise the other in a timely manner of any issues that may materially affect the business of the Royal BC
Museum and/or the interests of government, including information on any risks to achieving financial
forecasts and performance targets.

I look forward to our regular quarterly meetings that focus on strategic priorities, performance against the
Taxpayer Accountability Principles, results and working together to protect the public interest at all times.

Sincerely,

owatee Lot

Coralee Oakes
Minister of Community Sport and Cultural Development

Enclosure
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{anour Christy Clark

h
Premier

Mr. John Dyble
Deputy Minister to the Premier and Cabinet Secretary

Mr. Peter Mitburn
Deputy Minister and Secretary to Treasury Beard
Ministry of Finance

fs. Cheryl Wenezenki-Yolia
Associate Deputy Minister
pinistry of Finance

Ms. Rebecea F. Denlinger
Deputy Minister

pinistry of Community, Sport and Cultural Development
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o ;

Chief [xecutive Officer
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payer Accountability Principles

! Further information available at: http://gov.bc.calcrownaccountabilities
|

1 Cost Consclousness e ) Strengthen cost managementcapabrhtres and foster a culture of cost-
(Eff'clency) e j'conscrousness at all levels of public sector orgamzatrons Provrde

: pport sustalnable publlc pollcres and
programs as a lastrng Iegacy for generatlons to come

|

2 Accountability Transparently manage responsibilities according to a set of common
public sector principles in the best interest of the citizens of the
province. By enhancing organizational efficiency and effectiveness in j
the planning, reporting and decision making, public sector organizations | |
will ensure actions are aligned with government’s strategic mandate. |

3 Appropriate Comply with a rrgorous standardlzed approach to performance v ’
Compensation - management and employee compensation, which reflects appropriate

: : compensation for work across the public sector that is consistent with -

it ‘government'’s taxpayer accountabrhty principles and respectful of the
taxpayer. : :

4 Service Maintain a clear focus on positive outcomes for citizens of British i
’ Columbia by delivering cost-efficient, effective, value-for-money public
services and programs.

5 Respect > .Engage in equltable compassronate respectful and effective

' B ' _communications that ensure all parties are properly informed or ‘
consulted on actions, decisions and public communications in a trmely 1
manner. Proactively coIIaborate |n a splrlt of partnershlp that respects
the use of taxpayers monles :

,'.{h .

6 Integrity Make decisions and take actions that are transparent, ethical and free
from conflict of interest. Require the establishment of a strong ethical
code of conduct for all employees and executives. Serve the citizens of
British Columbia by respecting the shared public trust and acting in
accordance with the taxpayer accountability principles.









